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A Study on Amoeba Management of Kyocera Corp.
LIU Xiang-li
(Institute of Industrial Economy of CASS, Beijing, 100836, China)

Abstract ; Amoeba management, in simple way, is that each business unit will be organized as a small compa-
ny like Amoeba operates independently, independent of income and expenditure calculation, each decide how to
respond to market changes in order to guarantee the realization of the Organizations overall goals. However, when
there are many the respective principals of interests within an organization, will produce a conflict of interest be-
tween them. So, how to reconcile conflicts of interest within the organization, has been the focus of the theory.

Kyocera’s Amoeba management practice shows, to Amoeba as typical representatives of the self-managing
team, the control with instructions cannot be used, but the coordination with the balance of interests between the
subunits. Kyocera’s Amoeba management uses not only a single mean, but used an integrated system of coordina-
tion within the organization$ conflict of interest. This system includes a performance management system, dispute
settlement rules, value education, and interaction mechanisms. While each has a different purpose and features,
and when used alone may be of some limited effects, resulting from the combination of the complementary roles of
their overall effect has been enhanced.

In the coordinate system, the performance management system has a role to coordinate amoeba’s action. Kyo-
cera has created called hours accounting system, as a means of measure performance and value indicators, to man-
age accounts through hours and hours of amoeba’s performance. Hour value is that amoeba creates added value per
hour, in accordance with the gross income minus all expenses and costs, (except the labor costs) divided by the
total labor hours. Hours accounting is objective orientated, its principles and methods simple and can help the staff
to learn and master, and the feedback information can be used to help amoeba to revise its own behavior. In addi-
tion, the hours of accounting systems do not directly linked to employees *wages and incentive points so that it is
consistent with overall interests of the company.

The dispute settlement rule is used as a means to make up for deficiencies of the performance management sys-
tem. Amoebas and its members traded parts, semi — finished products to each other within the company. Since the
amoeba is an independent business unit, with its own performance targets, therefore, it is prone to confrontation of
interests during the transaction. In order to coordinate the internal conflicts of interest in the transaction price, Kyo-
cera Corporation has developed a “consultation then arbitration” rule. Tt stipulates that amoeba’s internal transac-
tion prices, first decided by the talk between amoebas, if the talk is invalid, then the supervisor as well as senior
management who understands the business fair would determined. In order to differentiate between amoeba’s per-
formance and pay, Kyocera Corporation has developed “beneficiaries bear rule” , that rules produce amoeba should
pay handing fee to sale amoeba in internal transactions.

In order to avoid sectarian acts of amoebas in decision-making, and solicit amoebas to behave rightly, Kyocera
consider it should the values education. Kyocera sets “coexistence of material happiness and spiritual well being of
employees” as business philosophy, and uses traditional Japanese “family community” as an ideal company forms.
Kyocera stressed the collective consciousness, and promotes the corporate culture of solidarity that advocates overall
interests above the interests of subunit organization.

To coordinate conflicts of interest between amoeba and organization, it must establish a relationship of mutual
trust between the two. An information interaction mechanism is one such tool. Kyocera’s interactive information first
of all is the interaction of business information. Kyocera’s interactive information is focusing on “face to face”.
“Face to face” conducive to frank communication and can win trust each other.

Amoeba management presents new challenges for organizational control theory. It can be said that Kyocera’s a-
moeba management practices, in particular in coordinating and organizing orientation and the choice of the means of
internal conflicts of interest, have universal significance. But it also needs to pay attention to the Kyocera’s amoeba
management, because it has its own specialty. The success of amoeba management lies on strong leadership of In-
amori, who is the funder of Kyocera. Also, Amoeba management match Japanese”internal cohesion of culture.

Key Words: Amoeba Management ; management control ;autonomous team ; coordination of interests

(DTS ST 1)

54





