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The Mechanism of Organization Internal Social Network affecting Individual Work Performance
——A Study of Interpersonal Citizenship Behavior as Mediator
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Abstract: The purpose of human resouce management is improve individual work
performance. Organization internal social network refers to various relationaship structure build by some
employe throug social intereaction and interpersonal intereaction in the specific organization,it can affect
one’s capability to obtai resource in the specific organization. Because there are some scholars begin to
admit that the social network build by employee in the organization is one kind of important organizational
context,so we can see some papers discuss whether organization internal social network affect individual
work performance or not. But, the exist research are almost not sufficient enough because they didn’t make
clear the mechanism of organization internal social network affect individual work performance. In other
word,we don’t understand how organization internal social network affect individual work performance,so
we cann’t apply this theoretical result to human resource management practice. This article believe that
both the research of social network and interpersonal citizenship behavior are emphasize the social
intereaction and interpersonal interaction between individuals,so.we learn from the SCP analysis paradigm
of industrial organization theory, use the relationship between organization internal social network,
interpersonal citizenship behavior and individual work performance to construct a mediating effect
model. Base on the theoretical model, we proposed four hypotheses, Concretely speaking, hypothesis 1 is
the dimensions of organization internal social network have positive coefficient relationship with individual
work performance; hypothesis 2 is the dimensions of interpersonal citizenship behavior have positive
coefficient relationship with individual work performance; hypothesis 3 is the dimensions of organization
internal social network have positive coefficient relationship with the dimensions of interpersonal
citizenship behavior; hypothesis 4 is the dimensions of interpersonal citizenship behavior are mediator
when organization internal social network affect individual work performance.In order to prove the
relevant hypotheses, we ues scientific method measured all of the variables and collect 306 wvalid
questionnaires as the sample. Then,we use hierarchical regression method studied the relationship between
the three valuables. The empirical result indicates that both organization internal social network and inter-
personal citizenship behavior are positively affect individual work performance,and the most important is
that we found interpersonal citizenship behavior play a obviously mediating role when organization internal
social network affect individual work performance. This result indicate that people want to create their
social network in the specific organization just because it can help them increase work performance. At the
same time, the reason why social network can help someone to increase their work performance is just
because when a employe create good social network, they will act more interpersonal citizenship behavior
inperceptibly or consciously. So,the manager should believe that help subordinate create their organization
internal social network is very helpful to encourage their interpersonal citizenship behavior. On the
contrary,if the manager be afraid of their subordinate create the organization internal social network
because of they worry about the informal organization is difficult to manage,then they lose an good chance
to see more interpersonal citizenship behavior. Of course, how to help the subordinate create their
organization internal social network is another question worth studying in some other papers.
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